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Thank you all for helping make our July 20, 1995, offsite, “Institu-
tionalizing Integrated Product Teams: DoD’s Commitment to
Change,” a big success. As you know, my major objective in holding
the offsite was to develop a common understanding within the
Department of how we will implement the IPT concept. As a result
of the presentations and discussions at the Offsite, I believe we took
a major step forward in achieving that common understanding.

—Hon. Paul G. Kaminski
Under Secretary of Defense (Acquisition and Technology)

August 14, 1995J
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Above: Hon. Paul G. Kaminski, USD(AGT), deliv-
ers the keynote address at the DoD IPT Offsite,
20 July 1995, at DSMC's Howell Auditorium.

Ceremonies and moderator of a question and answer
session on the role of Overarching IPT members and
their staffs.
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Above: Over 400 conferees gathered in DSMC's
Howell Auditorium for the DoD IPT Offsite held

on 20 July 1995.
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Right: Deputy Secretary of Defense John P. White i
concluded the offsite with a brief wrap-up. DDD 1 PT
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Left: Department of Defense Deputy Inspector General
Derek Vander Schaaf presented a luncheon address to
the conferees on ‘Inspector/Auditor Support fo IPTs'.

Below: Hon. Gil Decker, Senior Acquisition Executive for
the Army, spoke fo the conferees on the Army’s role in
implementing IPTs.

Below: Mrs. Darleen A. Druyun, Acting Senior Acquisi-
tion Executive for the Air Force, spoke to the confer-
ees on the Air Force's role in implementing IPTs.
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Above: Vice Adm. W. C. Bowes, USN, Principal
Deputy Assistant Secretary of the Navy for Re-
search, Development and Acquisition, spoke to
the conferees on the Navy's role in implement-
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Left: Hon. R. Noel Longuemare, Principal DUSD(AGT), dis-
cussed 'OSD’s Transition to the IPT Concept'.

Below: Adm. William A. Owens, USN, Vice Chairman, Joint
Chiefs of Staff, discussed ‘The Joint Staff's Role in the IPT Pro-
cess'.

Below: Dr. George Schneiter, OUSD(AGT),
spoke to the conferees on 'Overarching IPTs —
Implementation/Inifial Experiences'.
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Above: Mr. Tony Valletta, OASD (C°), spoke to
the conferees on ‘Overarching IPTs — Imple-
mentfation/Initial Experiences'.

Left: Hon. Emmett Paige, Jr., ASD (C°), spoke fo the con-
ferees on the Major Automated Information System Review
Council Process.

November-December 1995
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Below: Capt. Dave Burgess, USN, PMO 450,
spoke to the conferees on ‘A Ship Acquisition Pro-
gram Manager's Perspective: Life in a World of
Infegrated Product and Process Development
and Integrated Product Teams.” His presentation
centered on the New Attack Submarine (NSSN).

Left: Derek Vander Schaaf,
Deparfment of Defense
Deputy Inspector General,
and Hon. Gil Decker, Senior
Acquisition Executive for the
Army, share a light mo-
ment during the offsite.
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Left: Col. William B.
Sheaves lll, USA, Project
Manager, Crusader,
spoke to the conferees
on Infegrated Product
Development of the Cru-
sader.

Below: Brig. Gen. John
Hawley, SAF/AQP, spoke
to the conferees on 'An
Air Force Perspective on
Infegrafed Process Team
Implementation’.

Above: DSMC Commandant, Brig. Gen. Claude M. Bolton, Jr.,
| USAF, welcomes Deputy Secretary of Defense, Hon. John P.
White to the DSMC Forf Belvoir main campus.

Left: The Acquisition Community’s “Big Three” played a major
role in the Offsite. From left: Deputy Secretary of Defense, Hon.
John P. White; Under Secretary of Defense for Acquisition and
Technology, Hon. Paul G. Kaminski; and Principal Deputy Under
Secretary of Defense for Acquisition and Technology, Hon. R.

Noel Longuemare.




